COMHAIRLE CHONTAE LIATROMA

Leitrim County Council

EXPLANATORY MEMORANDUM

GROUP WATER SCHEME (GWS)/COMMUNITY WATER CONNECTION (CWC) - GENERAL INFORMATION

The information contained in this explanatory memorandum relates to a group of two or more households getting together to provide themselves with water facilities (i.e. Water Network extension/s and asset/s) where no such facilities (or seriously deficient facilities) already exist.

The provision of a small group water scheme/Community Water Connection by a group of neighbours to their properties can have many advantages.  Compared with an individual system the cost may be lower.  Schemes commenced on or after 22nd July 1996 qualify for a grant of 75% of the cost, subject to a maximum grant of €6,750 per house (subject to pre-approval by the Department of Housing, Local Government and Heritage following a successful submission under the Multi Annual Rural Water Program Framework Conditions).  The amount of the cash contribution required can sometimes be reduced by voluntary labour.  
The plans and design of each scheme must comply with Uisce Éireann’s;

· Standard Details for Water Infrastructure.

· Design Risk Assessment for Water infrastructure standard details.

· Code of Practice for water infrastructure.

· Design Risk Assessment for Water Infrastructure Codes of Practice.
All the above listed compliment requirements can be obtained within the Link below.
https://www.water.ie/connections/developer-services/standard-details-codes/
The plans and design of each scheme will be examined by the technical staff of the local authority and are subject to approval by Uisce Éireann to ensure that the highest standards of construction and performance are reached, and Inspectors/Engineers are available to advise groups during progress of the work on any difficulties that may arise.

HOW TO GO ABOUT IT
Group water schemes/Community Water Connections may be proposed, subject to the approval of the local authority.

(a)
in areas where Uisce Éireann do not propose to carry out a public scheme;

(b)
in areas which can be served by extensions of existing Uisce Éireann water networks.
(c)
in areas where the Uisce Éireann intends at a later stage to provide a public water scheme.  In such cases, schemes should be so designed as to be capable of being connected to the public scheme in due course.

If you and your neighbours are interested in a scheme you should proceed as follows:-
(1) 
The starting point is the selection of a committee comprising not more than 6 people and headed by an energetic group organiser who will conduct all necessary business with the group and the County Council.
(2) 
The organiser should write in the first instance to the Liaison Officer, Rural Water, Leitrim County Council, Carrick-on-Shannon, Co. Leitrim giving notice of the intention to formulate a group scheme.
(3) 
The Council's Inspector/Engineer will call on the organiser in due course and will discuss the details of the preliminary planning and organisation procedure in regard to the formation of group, etc.
(4) 
If the group decide to go ahead with the scheme the organiser will arrange for the holding of a public meeting of all the parties interested.
(5) 
Disposal shall be by way of connection to Uisce Éireann’s water network subject to the Group water scheme entering into a Connection Agreement with Uisce Éireann following successful Connection Application process being 
completed by the group/Community. The connection process, associated documents, forms and Connection Fees applicable can be obtained within the Link below.
https://www.water.ie/connections 
(6)
When the scheme/network extension is designed, detailed plans will be 
submitted to the County Council/Uisce Éireann for approval.


(7)
The work should not be put in hands until Design and Connection 
approval is received from Uisce Éireann and the availability of 
Department grants as detailed (incl. any conditions) under a specific 
Measure of the Multi Annual Rural Water Program for the work is 
notified.

(8)
When this approval is received, the work can then be started (subject to any Uisce Éireann oversight as may be set out within the Connection Agreement with Uisce Éireann) The local organiser and the committee will get the work underway.  They will be in contact regularly with the County Council as the project progresses, and especially if major difficulties arise.

(9)
It is important to arrange money matters at the outset.  The organiser will want working capital to meet the expenses involved in the preliminary stages of investigation and they would be well advised to collect a sum of money from each participant when it is decided to go ahead with the scheme. It is suggested that a practical way to apportion the individual cash contributions from participants would be (a) on a valuation basis or (b) at a flat rate per house due regard being made to the varying financial circumstances of the members of the group and to the extent to which their voluntary labour will be available in each case.  Money will be required as work progresses to meet the cost of materials and wages.  Materials may possibly be obtained on the credit of the group as a whole, and it may also be possible to arrange temporary overdraft accommodation with a bank.  Your local authority has power to make repayable advances to assist the provision of the group water scheme/Community Water Connection.  They may also guarantee advances made for this purpose by banks, etc.

(10)
Each participant will normally be expected to contribute voluntary labour.  It should be emphasised that, to execute a group sewerage scheme at reasonable cost, the maximum amount of voluntary labour of a skilled or unskilled type is essential.  It is important to bear in mind also that the all-in cost for grant purposes will include the value of such voluntary labour.  The grant is based on the cost per house which is generally obtained by dividing the all-in cost by the number of houses in the scheme.  The aim of the group should be to secure, at the outset, one hundred per cent connections from the householders in the area to be served by the group scheme.  In this way, the cost of the scheme will be kept at the minimum.

(11)
Portion of the grants will be paid from time to time as work progresses.  The remaining grants will be paid when the water system is installed to each property and the scheme is working satisfactorily and if required under the MARWP agreement has been obtained from Uisce Éireann to Take in Charge the installed facilities etc.
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