Leitrim County Council Governance Statement
Purpose

The purpose of this governance statement is to provide relevant information on the
governance structures and governance arrangements within the local authority including on
council, committees, senior management and related areas. It demonstrates our commitment
to effective governance, recognises key legislative and good governance requirements and
affirms the Council’s compliance with the Local Government Code of Governance obligations.

Good Governance

Fundamentally, good governance in the local government sector and wider public sector is
about delivering priorities, achieving objectives, behaving with integrity and acting in the public
interest, in ways that are consistent with legal, regulatory and government policy obligations.
Governance refers to the framework of rules, relationships, systems and processes by which
the local authority is directed, controlled and held to account and whereby authority within an
organisation is exercised and maintained. It encompasses authority, accountability,
stewardship and leadership, direction and control.

Good Governance Principles

CORE PRINCIPLE 1 - Good governance means focusing on the purpose of the authority,
on outcomes that deliver sustainable economic, community and wider societal benefits
and on implementing a vision for the local authority.

CORE PRINCIPLE 2 - Good governance means promoting and demonstrating public
service values through upholding high standards of conduct and behaviour.

CORE PRINCIPLE 3 - Good governance means members and officials working together
to achieve a common purpose within a framework of clearly defined functions and
roles.

CORE PRINCIPLE 4 - Good governance means developing the organisational capacity
and the leadership capability and competencies of members and officials to operate
effectively and fulfil the purpose of the organization.

CORE PRINCIPLE 5 - Good governance means taking well-informed and transparent
decisions and managing risks and performance.

CORE PRINCIPLE 6 - Good governance means engaging openly and comprehensively
with local people, citizens and other stakeholders to ensure robust public
accountability.

CORE PRINCIPLE 7 - Good governance means actively contributing to the furtherance
and achievement of the Sustainable Development Goals by delivering on the priorities
and actions within the Climate Action Plan and the provisions of the Climate Act.



Our Commitment to Good Governance

As the Cathaoirleach and Chief Executive of the council, and on behalf of the elected members,
management and staff we confirm that;

1.

10.

We recognise the governance principles as the fundamental bedrock and philosophy
on how we operate as a governing body and as an executive.

We recognise the Local Government Code of Governance as the centrepiece of the
governance framework for local authorities.

The Statement of Internal Financial Control will be submitted by the Chief Executive to
the Elected Members and to the Audit Committee. The Audit Committee reviews the
SIFC and provides an assurance on an annual basis to the Elected Members.
Mechanisms are available to the Audit Committee to notify the Elected Members of
any issues that arise outside of the normal annual reporting.

Compliance with legal and regulatory obligations are acknowledged and adhered to.

There is clarity of roles and responsibilities based on the reserved and executive
functions and based on committee terms of reference.

Codes of Conduct and ethics declarations for members and employees are in place.

Procedures are in place for the making of protected disclosures in accordance with
section 21(1) of the Protected Disclosures Act 2014 and confirmation that the annual
report required under section 22(1) of the Act has been published.

The Council and Committees review their own performance on a periodic basis.

We have instituted appropriate governance oversight arrangements in respect of
subsidiary, associated and related companies.

As part of our commitment to effective oversight and accountability, we have
developed and continue to enhance our overall assurance framework utilising external
and internal assurance sources to ensure good performance as part of our governance
culture.

Q«&%og\b&#

Cathaoirleach

W Date: 6" May 2025

Chief Executive

Date: 6" May 2025




