


We are delighted to introduce Shaping Leitrim 2026–2036,
County Leitrim's first Place­Based and Place­Driven Economic
Development and Skills Strategy. Developed through the
leadership of the Leitrim Economic Forum, and with the
strategic support and partnership of Leitrim County Council
and Mayo, Sligo and Leitrim Education and Training Board
(MSLETB), this strategy reflects a shared commitment to the
county's future and provides a roadmap for strengthening our
economy, developing our workforce and creating sustainable
opportunities over the coming decade.

The Leitrim Economic Forum brings together the key
organisations and leaders shaping economic and skills
development across the county and wider region. It includes
representatives from enterprise and business, major
employers, education and training providers, development
agencies, local government and community stakeholders.
Through this collaborative approach, the strategy reflects a
shared understanding of both the opportunities and
challenges facing Leitrim and a collective commitment to
delivering meaningful change.

Leitrim is a county with strong foundations and growing
confidence. We have experienced significant population
growth in recent years, welcomed new residents and
businesses, and strengthened our reputation as a place that
offers an exceptional quality of life, a strong sense of
community, and the opportunity to live and work in a vibrant
rural county. Our economy is supported by resilient
indigenous enterprise, entrepreneurs and multi­national
companies trading globally.
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0 1  — E V I D E N C E  B A S E

STRATEGIC OPPORTUNITIES

Four realistic short-term wins
Rather than long-range ambitions, these are opportunities the county can move on now.

Carrick Business Campus
The Carrick on Shannon labour catchment already holds 6,600 
resident workers, 62.2% of them third-level qualified — yet over 
70% currently commute out to work elsewhere. Utilising assets 
such as the Carrick Business Campus to attract or retain workers 
within the county would reduce the numbers having to leave 
the county for work.

Remote Working
28% of the Leitrim workforce already works remotely, 
against a national rate of 35.9%. Closing that gap would add 
roughly 1,300 additional remote workers to the county's 
resident workforce.

Green Economy
A national shortfall of approximately 30,000 retrofit workers is 
projected by 2030, presenting an opportunity for Leitrim based 
tradespeople to help meet this demand while building on the 
Decarbonising Zone initiative already established in Carrick on 
Shannon.

Higher Education Presence
ATU has expressed interest in establishing a physical 
presence in the county. Even a modest footprint — a 
classroom, a named base — would carry signalling value 
disproportionate to its cost.

6,600
resident workers in the 
Carrick on Shannon labour 
catchment

28%
of the Leitrim workforce 
already works remotely

30,000
national shortfall of 
retrofit workers 
projected by 2030
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THE FRAMEWORK IN ACTION

Enterprise Supports & Branding
1 Enterprise Supports
Action Description Lead Phase Target and KPIs

Promote Leitrim Business Navigator Service First point of contact for every Leitrim business across pre-start, start 
and grow.

LEO Leitrim 1–3 80% of navigated businesses routed to at least 
one support

Build the Regional Peer Mentoring Network Pairs growth-stage Leitrim SMEs with experienced mentors (10xNW). North West Rep Manager / LEO 
Leitrim

1–3 Ongoing — mentoring pairs matched on a 
rolling basis

Raise Uptake of Finance Access Supports Awareness and eligibility guidance for Enterprise Ireland, Microfinance 
Ireland, SBCI, council schemes.

LEO Leitrim (with LEADER) 1–3 Ongoing — awareness and eligibility guidance 
provided year-round

Activate Carrick Business Campus to 75% 
Occupancy by 2030

Sector-focused tenant recruitment in financial services and ICT. LCC Economic Development Unit 1–3 55% occupancy by end Year 2

Deliver a Town Centre Business Support 
Programme

Vacant premises register, Rates Incentive Scheme, dereliction/above-
the-shop grants.

LEO Leitrim 1–3 Ongoing — supports delivered on a rolling basis

2 Branding
Action Description Lead Phase Target and KPIs

Build a Unified Leitrim Economic Identity A positioning line, visual identity and core narrative grounded in real 
anchors.

LCC Economic Development Unit 1 Identity launched Q3 2027

Launch a Leitrim Enterprise Success Story 
Programme

Authentic, first-person profiles across sectors, sizes and geography. LCC Economic Development Unit 1–3 5 profiles per year

Strengthen Enterprise Linkages and Global 
Sourcing

Collaboration with IDA and Enterprise Ireland on international value 
chains.

LCC / IDA Ireland co-leading 1–2 3 engagements per year from 2028

Host a Biennial Leitrim Investment Forum Investor meetings arranged with IDA Ireland and Enterprise Ireland. Economic Forum / IDA co-leading 1–3 First forum Q1 2030
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THE FRAMEWORK IN ACTION

Governance & Sector Focus
3 Governance
Action Description Lead Phase Target and KPIs

Restructure the Economic Forum with a 
Private Sector Co-Chair

At least 40% private sector membership from anchor employers and 
SMEs.

LCC Economic Development Unit 1 Co-chair appointed Q1 2027

Increase Leitrim's Voice in Regional 
Structures

Active representation on NWRA, Regional Skills Forum and sector 
networks.

LCC Economic Development Unit 1–3 Representation confirmed by Q2 2027

Develop and Publish a Leitrim Economic Data 
Dashboard

Quarterly indicators: employment, campus occupancy, hub use, business 
starts.

LCC Economic Development Unit 1–3 Dashboard live Q2 2027

Encourage a Shared Referral Between Local 
Agencies

How businesses are passed between LEO, LDC, MSLETB, ATU. Economic Forum 1–3 Standing item, four meetings per year

Formalise Cross-Border Economic 
Development Links

Building on PEACEPLUS and Shared Island partnerships. LCC Economic Development Unit 1–3 One joint application by Q2 2028

4 Sector Focus
Action Description Lead Phase Target and KPIs

Connect Native Businesses to Regional Sector 
Clusters

Medical devices, engineering, precision manufacturing, ICT. LEO Leitrim 1–3 Ongoing — businesses connected to clusters on 
a rolling basis

Develop the Leitrim Food Zone into a 
National Agri-Food Cluster

Deepen the cluster with Enterprise Ireland and the Taste Leitrim brand. LEO Leitrim 1–3 Cluster plan published Q2 2027

Develop a Sustainable Tourism Programme Activating the Hidden Heartlands brand with Fáilte Ireland. LCC Economic Development Unit / 
Tourism

1–2 Tourism product plan agreed Q1 2028

Position Leitrim for Green Economy 
Investment

Grow local retrofit, renewable installer and green-build firms via the 
Decarbonising Zone.

LCC Economic Development Unit / 
Climate Action

1–3 Ongoing — investment pipeline built on a 
rolling basis
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THE FRAMEWORK IN ACTION

Talent Attraction & Skills System Misalignment

5 Talent Attraction, Retention and Activation
Action Description Lead Phase Target and KPIs

Launch a Leitrim Diaspora and Talent 
Attraction Programme

Reaching Leitrim-connected professionals abroad and in urban Ireland. LCC Economic Development Unit 1–2 Digital presence live Q3 2027

Position Leitrim as a Leading Remote Work 
Destination

Ongoing campaigns aimed at portable, higher-value jobs. LCC Economic Development Unit 1–3 Ongoing — campaigns run year-round

Develop a Live and Work in Leitrim 
Programme for Young People

Connecting secondary and ATU students to local employers. LCC Economic Development Unit 1–3 500 students engaged in Year 2

Support Graduate Retention through ATU 
and Employer Links

Connector role between ATU's Careers Office and local employers. LEO Leitrim / LCC co-leading 1–3 Ongoing — referrals made on a rolling basis

6 Skills System Misalignment
Action Description Lead Phase Target and KPIs

Implement Coordinated Annual Employer 
Skills Surveys

LEO and MSLETB run separate surveys reflecting their different training 
remits.

MSLETB / LEO / LCC co-leading 1–3 120 employers surveyed by Year 2

Increase SME Participation Across Skillnet 
Networks

Co-led promotion campaign signposting Skillnet events and 
programmes.

LEO Leitrim / MSLETB co-leading 1–3 30 businesses referred per year

Promote Micro-Qualification Options, 
Prioritising Key Sectors

MedTech quality, digital/AI for business, retrofit and green construction. MSLETB 1–3 First stack accredited and live Q4 2027
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THE FRAMEWORK IN ACTION

Sector-Specific Shortages & Capability Deficit

7 Sector-Specific Labour Shortages

Action Description Lead Phase Target and KPIs

Strengthen the MedTech and Advanced 
Manufacturing Talent Pipeline

School awareness, workplace exposure, enterprise champion 
arrangements.

MSLETB / ATU / LEO co-leading 1–3 30 students engaged in Year 1

Increase Uptake of Construction and Retrofit 
Training

Annual Training & Employment Apprenticeship Fair; new approved 
apprenticeship employers.

MSLETB / ATU co-leading 1–3 Employment Fair held Q3 2027, 5 new 
approved employers

Strengthen the Healthcare and Social Care 
Workforce Pipeline

Career pathway awareness, paid work placements with HSE. MSLETB 1–3 200 students in pathways, Year 1

8 Skills Gaps and Capability Deficit

Action Description Lead Phase Target and KPIs

Scale and Coordinate Digital and AI Upskilling 
for SMEs

LEO's practical, non-accredited support alongside MSLETB's accredited 
AI certification.

LEO Leitrim / MSLETB co-lead 1–3 Ongoing — upskilling delivered on a rolling 
basis

Promote Business Acumen and Leadership 
Development Programmes

Two streams: a LEO regional stream and an accredited MSLETB stream. LEO Leitrim / MSLETB co-lead 1–3 Ongoing — programmes delivered on a rolling 
basis
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Shaping Leitrim

www.leitrim.ie


