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Post of:
Healthy County Coordinator (Grade VII
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Important Notes

Completed Application Form (inclusive of all other required
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Please quote ‘Healthy County Coordinator Application’ followed
by your name in the subject line of the email.

Note: Hard copy Application Forms will not be accepted
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General Information:

County Leitrim, located in the North West of Ireland, has a growing economy, picturesque landscape,
vibrant communities and a strong arts and cultural sector. Leitrim County Council’s vision is to build an
economically strong, creative, inclusive county, making Leitrim the best place to live, work, invest and
visit. Key to the achievement of our priorities and objectives is a skilled and committed workforce,
supported by enabling technologies, efficient work processes and learning and development
opportunities. We are committed to the training, support and encouragement of our staff and we offer
benefits across family friendly initiatives, personal development and wellbeing of staff.

The Background

The Healthy Cities & Counties Programme is a Department of Health funded initiative located
within local government with a concerted focus on life-long wellbeing, prevention of illness;
enabling wellbeing environments and the reduction of health inequities. More specifically, the
programme highlights the important role and responsibility that local government has in
enhancing community wellbeing outcomes.

The Healthy Cities & Counties Programme promotes a whole-of-local-government approach
and seeks to demonstrate how coherent actions across the wider determinants of health and
wellbeing areas of local government activity can produce benefits across broader development
objectives and many other related policy areas. This alignment of health and wellbeing activity
alongside other local government initiatives with shared objectives is important in driving
coherence and collaboration across local government. The programme has a formal
governance arrangement within the LCDC structure which gives it a strong platform from which
to build collaborative effort and support high level goal efforts within Local Economic and
Community Plans.

The Healthy County Coordinator is responsible for the delivery of the programme. A Healthy
Ireland Fund secured from the Department of Health is provided to each Local Authority to help
leverage activity in specific outcome areas. The fund is used to lever support for projects in
specific outcome areas and its management and administration forms part of the overall work
programme of the Coordinator.

The primary work of the Healthy County Coordinator is a collaborative and networking role to
encourage implementation of key wellbeing determinant objectives within local government,
explore resource and partnership opportunity locally, regionally and nationally to influence
resource allocation flows to the Local Authority for wellbeing outcome focused projects, and
seek out opportunity from a European perspective considering the WHO European Healthy
Cities Network approach and relevant EU programme activity.

Further information on the programme is available in Appendix A.

The Role
Leitrim County Council invites applications from suitably qualified candidates with relevant

experience for the position of Healthy County Coordinator.

The Healthy County Coordinator is an Administrative Officer grade post. The Coordinator will be
assigned functional responsibility for the management of the Leitrim Healthy Ireland Programme area.
The Coordinator is the primary point of contact and liaison with other sections in relation to all
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operational matters for the Healthy Ireland Programme for which they are responsible, as well as other
assigned duties/functions, depending on the organisational arrangements in place.

The post holder will work under the direction and control of the Senior Executive Officer or analogous
grade or other officer designated by the Chief Executive or Director of Services as appropriate. The
Coordinator is responsible for management of the day-to-day operations of the relevant programme
and is a contributor to the strategic and policy making decisions of the local authority. They will be
expected to contribute to the development and implementation of policies and strategies and to work
closely with the elected councillors, Oireachtas members and senior managers in delivering services to
the highest standard.

The post holder may represent the Local Authority on committees and at meetings, including, for
example, Municipal District meetings and Strategic Policy Committee meetings, and may be asked to
report on progress in their respective section or department. The post holder will be expected to
support the operations of the elected Council, the Strategic Policy Committees, Local Community
Development Committee and Healthy Ireland Sub Committee, Municipal Districts and other Council
Structures.

The job description below outlines the requirements for the position, which operates within a multi-
level governance environment— from municipal district and community level to national and EU levels.
The postholder will be responsible for coordinating, influencing, and aligning activity across political,
managerial, sectoral, and community domains, working at local, municipal district, plenary, regional,
national and European levels.

The position requires professionals with the ability to coordinate, influence, and lead cross-sectoral
and community initiatives that address health inequalities, promote prevention, and build resilient,
inclusive places within their designated Local Authority.

The role will support the delivery of the emerging outcomes framework for Healthy Ireland in 2026 and
the WHO European Healthy Cities Network (Phase VIII) objectives at local and regional levels. The role
prioritises actions to improve the wider determinants of health through local government’s statutory
and developmental responsibilities, with a strong emphasis on empowering communities, research
and innovation, intersectoral collaboration, data management and evidence-informed decision-
making.

While this is not a conventional Administrative Officer position, the post holder should be aware that,
should the need for the role cease to exist, they can be moved/reassigned within the local authority on
a grade-equivalent basis.

The Duties

The Healthy County Coordinator will perform such duties as may be assigned from time to time, which
will involve the facilitation, implementation and promotion of the policies and objectives of Leitrim
County Council for the advancement of the Healthy Cities & Counties Programme.

The duties of the post of the Healthy County Coordinator may include, but will not be limited to the

following:

e Work intensively with communities of interest and place to co-design, develop and implement
locally tailored wellbeing initiatives.

e Apply principles of empowerment, participation, social justice, and equality in all aspects of
planning and delivery.
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Work with relevant Healthy Ireland partners to ensure integrated and improved delivery of health
and wellbeing initiatives and support programmes.
Use and gather relevant local datasets to target communities experiencing the greatest health
inequities and build evidence case for resource allocation or intervention.
Develop a 5 year Healthy Cities & Counties Work Programme based on local need and priorities,
established from innovative and participatory community engagement and needs assessment
exercises, with Annual Action Plans comprising of Healthy Ireland Fund or similar funding to action
local priorities.
Participate in Regional Healthy Ireland Coordinator Cluster and National Network fora.
Map, align and leverage local authority activities that influence the wider determinants of health
and include them within relevant Healthy Ireland data gathering exercises.
Advise elected members and senior executives on relevant policies and programmes related to
health, equality and wellbeing and deliver relevant upskilling/enabling opportunities.
Facilitate Local Authority wide/Regional Health and Wellbeing Networks and support the
development of local wellbeing forums, and wellbeing leadership initiatives within communities.
Work confidently and sensitively with elected representatives, senior executives, and cross-sectoral
leaders to address determinants of health activity within the local authority.
Act as a catalyst and connector across directorates and sections (e.g planning, transport, housing,
environment, community) to align activity with health and wellbeing objectives.
Champion whole-system, place-based, preventative approaches to health and wellbeing, working
across local authority directorates and with external partners to create enabling environments that
foster wellbeing for all.
Explore resource mechanisms across all Government Departments and at EU level to address local
community priorities.
Leverage research, data, innovation, and WHO/EU collaboration to encourage local government
leadership in improving health and wellbeing outcomes.
Develop or contribute to funding bids where appropriate in conjunction with communities to
resource local priority initiatives.
Capacity to influence, align, and coordinate across internal directorates and external stakeholders
and demonstrate partnership management and stakeholder engagement skills e.g co-ordination of
Slaintecare Healthy Communities Local Implementation Team.
Use local data, research, and evidence to shape decisions and measure outcomes.
Represent the Local Authority in regional and national networks and participate in international
platforms such as the WHO European Healthy Cities Network.
Drive whole-of-local-government, whole-of-community and whole-of-place approaches to
wellbeing, focusing on the social, economic, environmental and cultural determinants of health.
Any other duties as may be assigned from time to time.

The particular duties and responsibilities attached to the post may vary from time to time, without
changing the general character of the duties or level of responsibilities entailed. The post holder may
therefore be required to perform duties appropriate to the post, other than those detailed above, and
to take instructions from and report to, an appropriate Officer or such designated Officer as may be
assigned from time to time by the Local Authority.

The role requires flexibility in terms of working hours as the duties may involve working outside
of normal office hours.
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The Qualifications:
1. Character
Candidates shall be of good character, with a friendly, open and outgoing disposition.

2. Health
Candidates shall be in a state of health such as would indicate a reasonable prospect of ability to
render regular and efficient service.

3. Citizenship:
Candidates must, by the date of any job offer, be:
i.  Acitizen of the European Economic Area (EEA). The EEA consists of the Member States of the

European Union, Iceland, Liechtenstein and Norway; or

ii.  Acitizen of the United Kingdom (UK); or

iii.  Acitizen of Switzerland pursuant to the agreement between the EU and Switzerland on the
free movement of persons; or

iv.  Anon-EEA citizen who is a spouse or child of an EEA or UK or Swiss citizen and has a stamp 4
visa; or

v. A person awarded international protection under the International Protection Act 2015 or
any family member entitled to remain in the State as a result of family reunification and has
astamp 4 visa or

vi. Anon-EEAcitizen who is a parent of a dependent child who is a citizen of, and resident in, an
EEA member state or the UK or Switzerland and has a stamp 4 visa

4. Education, Training, Experience, etc.
Each candidate must, on the latest date for receipt of completed application forms, have:

(a) A third-level degree (NFQ Level 8 or higher) in a relevant field such as community/sports
development, youth work, social sciences, public health, social policy, public
administration, planning, or related discipline.

(b) A minimum of 2 years’ relevant experience in any of the following:

e Local government, public sector, or similar roles involving strategic planning, project
coordination, or community engagement.
e Work with disadvantaged communities or target populations to address social
exclusion or inequality.
e Cross-sectoral coordination or partnership development.
e Policy development, research, or evaluation related to the determinants of health.
e Operating effectively within political, community and policy-making environments,
demonstrating ability to work across boundaries of role, sector and geography.
e Project management and delivery, budgeting and performance-monitoring
experience.
Notes:
e Candidates must submit a copy of educational qualifications meeting the requirements of 4(a)
above with their application.
e Applicationsreceived without the necessary documentation will be deemed ineligible and will
not be considered further.
¢ Non-Irish Qualifications must be accompanied by a determination from Quality and
Qualifications Ireland (QQI) to establish their comparability against the Irish National
Framework of Qualifications. Foreign Language qualifications must also be accompanied by a
translation document.
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Candidates must also hold a current valid and unendorsed driving licence in respect of category
B vehicles or equivalent in the EU Model Driving Licence and must advise if this is not the case. A
copy of Licence must be submitted with your application.

The Ideal Candidate Shall Have:

Knowledge and understanding of Slaintecare Reform, Healthy Ireland Outcomes Framework.
Experience of building, managing and nurturing partnerships and relationships across a wide range
of key stakeholders

An understanding and/or experience of local government structures and political environment
Facilitation and group-work skills.

Understanding of those who experience health inequalities.

Experience of report writing, strategic planning and funding application processes

Effective communication skills.

Excellent IT & administration skills, including MS Word, Excel & Power Point

Experience in managing budgets and finances and experience with processing payments

An understanding and/or experience in gathering qualitative and quantitative data, analysis,
research and evaluation to policy and practice.

Appreciation of use of social media and varied communication platforms

Understanding of multi-level governance and/or experience of working across local, regional,
national and European contexts.

Competencies for the Post:

Key Competencies for the post include the following and candidates will be expected to demonstrate
sufficient evidence within their application form of competence under each of these. Please take
particular note of these when completing the application form as any short-listing or interview
processes will be based on the information provided by candidates.

Knowledge, e Demonstrates understanding of the role of Healthy Ireland Programmes

Experience &
Skills

and WHO European Healthy Cities Network in the context of wider local
authority service delivery.

Demonstrates awareness of Community Development Principles and a
strong understanding of the Social Determinants of Health to support
delivery of Healthy Ireland priorities - with clear understanding of the roles
that housing, transport, planning, environment, and social infrastructure
play in shaping health and wellbeing.

Demonstrates knowledge & understanding of the structure and functions of
local government and in particular working across boundaries and with
elected members.

Demonstrates knowledge of current local government issues, future trends
and strategic direction of local and national government and at WHO/EU
level.

Has relevant administrative experience of compiling, preparing and
presenting reports, and budget and financial and resource management
skills.

Demonstrates knowledge and understanding of research methods, data
management and innovative approaches to their work.
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Management & e Demonstrates experience in the management or coordination of cross-

Change sectoral or crossdepartmental initiatives that impact on community
wellbeing.

e Ability to lead change processes in partnership with internal and external
stakeholders.

e Demonstrates the ability to develop and maintain positive and beneficial
relationships with relevant stakeholder interests.

e Demonstrates an understanding of local authority change dynamics,
including political considerations and inter-agency working.

e Effectively manages the introduction of change; fosters a culture of
creativity in stakeholders and overcomes resistance to change.

Delivering e Demonstrates Project planning and delivery skills — especially in settings
Results involving multistakeholder coordination.
e Proactively identifies problems, areas for improvement and contributes to
solutions.

e Astrong focus on prevention, equity, and sustainability in local government
or community service delivery.

e Ability to use data, evidence, and performance indicators to monitor
progress and inform resource allocation.

e Demonstrates the ability to contribute to operational plans and develop
team plans in line with priorities and actions for their area of operation,
having regard to corporate goals, operational objectives and available

resources.
Performance e Demonstrates effective skills in engaging and empowering communities —
Through People especially marginalised or underserved groups.

e Demonstrates confidence in influencing political and executive leadership
to support wellbeing priorities.

e Leads, motivates and engages others to achieve quality results.

o Effectively identifies and manages conflict and potential sources of conflict.

e Demonstrates capacity to foster trust, listen deeply, and navigate
competing priorities.

Personal e Commitment to equity, inclusion and community empowerment.

Effectiveness e Demonstrates resilience, initiative, and a proactive approach to solving
complex problems.

e Maintains a reflective practice approach, learning from experience, data,
and feedback.

e Isenthusiastic about the role and is motivated in the face of difficulties and
obstacles.

e Demonstrates a curiosity and openness to research, innovation, and EU
opportunity.

e Operates effectively in an environment with significant complexity and
pace.
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The Principal Terms & Conditions:
The post is wholetime, permanent and pensionable and will be based in Leitrim County Council
Offices in Carrick on Shannon, County Leitrim.

A panel will be formed from which Healthy County Coordinator vacancies arising during the lifetime of
the panel (12 months) may be filled.

1. Duties

The duties of the office are to give to the local authority and

(@)  Suchotherlocal authorities or bodies for which the Chief Executive, for the purposes of the Local
Government Acts, is Chief Executive, and

(b)  to any other local authority or body with which an agreement has been made by the local
authority or by any of the authorities or bodies mentioned in sub-paragraph (a) of this
paragraph,

under the general direction and control of the Chief Executive or of such other officers as the Chief
Executive may from time to time determine, such appropriate services of an administrative, supervisory
and advisory nature as are required for the exercise and performance of any of its powers, duties and
functions as may be delegated to him or her by the Chief Executive from time to time and shall include
the duty of deputizing for other officers of the local authority.

The duties will include, but will not be limited to, the duties set out under the Duties Section above.

2. Salary:
The salary scale for the position of Healthy County Coordinator (Administrative Officer Analogous) will
be within the range (scale effective from 1%t February 2026):

€60,611 - €62,095 - €63,826 - €65,563 - €67,300 - €68,852 - €70,442 -
€71,982 - €73,518 - €76,149 (LSI1) - €78,795 (LSI2)

Entry point to this scale will be determined in accordance with relevant Departmental Circulars. Offers
of appointment to persons who are not serving local authority employees will be based on the
minimum of this scale.

The rate of remuneration may be adjusted from time to time in line with Government Policy.

The salary shall be fully inclusive and shall be as determined from time to time. The holder of the post
shall pay to the local authority any fees or other monies (other than his/her inclusive salary) payable to
or received by him/her by virtue of the post or in respect of any services, which he / she is required by
or under any enactment to perform.

3. Residence:

The holder of the post shall reside in the district in which his or her duties are to be performed or within
areasonable distance thereof and will be required to serve in the Local Authority’s Offices, or wherever
assigned by the Local Authority.

The holder of the post will be based in Leitrim County Council Offices in Carrick on Shannon, County
Leitrim. Leitrim County Council reserves the right to, at any time, re-assign an employee to any
Department now or in the future. Leitrim County Council reserves the right to, at any time, assign an
employee to any base or to any premises in use by the Council now or in the future.
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4. Probation:
All contracts will be subject to a probationary period, during which the performance of the successful
applicant will be regularly evaluated.

Where a person is permanently appointed to Leitrim County Council the following provisions shall

apply:

(a) There shall be a period after appointment takes effect, during which such a person shall hold the
position on probation;

(b) Such period shall be one year but the Chief Executive may, at his/her discretion, extend such period;

(c) Such a person shall cease to hold the position at the end of the period of probation, unless during
this period the Chief Executive has certified that the service is satisfactory;

(d) There will be ongoing assessments during the probationary period.

Employment may be terminated by either party during probation or at the end of the probationary
period on one week’s notice.

5. Health:

For the purpose of satisfying the requirement as to health it will be necessary for each successful
candidate, before he/she is appointed to a permanent position, to undergo a medical examination by
a qualified medical practitioner to be nominated by the local authority.

6. Annual Leave:
The annual leave entitlement for this post will be 30 days per annum. Annual leave year runs from 1%
January to 31 December.

7. Working Hours:

The successful candidate’s normal hours of work will be 35 hours per week, Monday to Friday. The
Council reserves the right to alter hours of work from time to time. The nature of the role will require
flexibility in working outside of normal hours, including evenings and/or weekends, as necessary.

All hours of work will be subject to and recorded in accordance with the provisions of the Organisation
of Working Time Act, 1997 and the Organisation of Working Time Act (Regulations) 2001.

8. Superannuation:
All new entrants to pensionable public service employment on or after 15t January 2013 will be members
of the Single Public Service Pension Scheme.

All members of the Single Public Service Pension Scheme will be required to contribute 3.5% of net
pensionable remuneration plus 3% of pensionable remuneration. Pension and retirement lump sums
for member of the Single Public Service Pension Scheme will be based on career-average pay; pensions
will be co-ordinated with the State Pension Contribution Scheme.

Persons who are pensionable under the Local Government (Superannuation) (Consolidation) Scheme
1998, and are liable to pay the Class A rate of PRSI contribution, will be required in respect of
superannuation to contribute to the local authority at the rate of 1.5% of pensionable remuneration
plus 3.5% of net pensionable remuneration (i.e. pensionable remuneration less twice the annual rate
of socialinsurance old age contributory pension payable at the maximum rate to a person with no adult
dependant or qualified children). You will also be required in respect of the Local Government (Spouses
and Childrens’ Contributory Pension) Scheme to contribute to the local authority at the rate of 1.5% of
pensionable remuneration in accordance with the terms of the Scheme.
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Persons who become pensionable officers of a local authority who are liable to pay the Class D rate of
PRSI contribution will be required in respect of his/her superannuation to contribute to the local
authority at the rate of 5% of pensionable remuneration. You may also be required to pay Spouses and
Children/Widows and Orphans contributions at the rate of 1.5% of pensionable remuneration.

9. RetirementAge:

The Single Public Service Pension Scheme (“Single Scheme”) as provided by the Public Service
Pensions (Single Scheme and Other Provisions) Act 2012 commenced with effect from 1st January 2013.
The act introduced new retirement provisions for new entrants to the public service appointed on or
after 1st January 2013, as well as to former public servants returning to the public service after a break
of more than 26 weeks. In accordance with Circular Letter 24/2020 Single Pension Scheme Members
normal retirement age will be in line with the age of eligibility for the State Pension (Contributory).
Compulsory Retirement Age will be 70.

There is no mandatory retirement age for “new entrants” to the public service as defined in the Public
Service Superannuation (Miscellaneous Provisions) Act 2004.

Anyone who is “not a new entrant” to the public service, as defined in the Public Service
Superannuation (Miscellaneous Provisions) Act 2004, had been subject to a compulsory retirement age
of 65 years - the Public Service Superannuation (Age of Retirement) Act 2018 provides for an increase
in the compulsory retirement age of most pre-2004 public servants from age 65 to age 70.

10. Pension Abatement:

If an appointee has previously been employed in the Civil or Public Service and that appointee is
entitled to, or in receipt of, a pension from the Civil or Public Service, or where a Civil/Public Service
pension comes into payment during the appointee’s re-employment, that pension will be subject to
abatement in accordance with Section 52 of the Public Service Pensions (Single Scheme and other
Provisions) Act 2012.

Please note: In applying for this position you are acknowledging that you understand that the
abatement provisions, where relevant, will apply. It is not envisaged that the employing
Department/Office/Body will support an application for an abatement waiver in respect of
appointments to this position.

11.Drivers Licence / Travel:

Holders of the post shall be required to possess a current unendorsed full driving license (Category B)
and shall drive a motor car in the course of their duties and for this purpose provide and maintain a car
to the satisfaction of the local authority. The post holder’s Insurance policy must cover such use and
must indemnify Leitrim County Council.

Travel and subsistence expenses will be paid in accordance with nationally agreed rates applicable in
the sector.

12. Outside Employment
The position is whole-time and the employee may not engage in private practice or be connected with
any outside business which would interfere with the performance of official duties.

13. Garda Vetting:

The successful candidate may be subject to the Garda Vetting Procedures in line with the provisions of
the National Vetting Bureau (Children & Vulnerable Persons) Act 2012 to 2016 as appropriate in advance
of appointment and on a periodic basis thereafter for the duration of their employment.
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14. Data Protection:

Please note that the information received is used solely for the purpose of considering your application.
Such information held is subject to the rights and obligations set out in the Data Protection Acts, 1988,
2003 & 2018 and EU Regulation 2016/679.

SELECTION PROCESS:

(i) Selection shall be by means of a competition based on an interview conducted by or on behalf
of the local authority.

(ii) Leitrim County Council reserves the right to shortlist applications on the basis of information
supplied on the application form, and only those shortlisted will be called for interview.

(iii)  Candidates called for interview will be assessed on the competencies for the post as set out
above.

(iv) A panel may be formed on the basis of such interview. Candidates whose names are on a panel
and who satisfy the local authority that they possess the qualifications declared for the office
and that they are otherwise suitable for appointment may, within the life of the panel, be
appointed to this post. The life of the panel will not be more than one year from the date of
formation of the panel.

(V) The local authority shall require a person to whom an appointment is offered to take up such
appointment within a period of not more than one month and if they fail to take up the
appointment within such period or longer period as the local authority in its absolute discretion
may determine, the local authority shall not appoint them.

All applications must be made on the official Application Form which is available to download on
Leitrim County Council’s website www.leitrim.ie or alternatively, contact the Human Resources
Department (Email: jobs@leitrimcoco.ie)

Completed Application Forms, inclusive of all required documentation, must be submitted in PDF
Format only as One Single Document (not individual scanned documents).

CLOSING DATE:

Completed Application Forms must be submitted by 4:00 p.m. on Thursday, 5" March 2026
via email to jobs@leitrimcoco.ie. Applications received after this date and time will not be
considered.

Please quote ‘Healthy County Coordinator Application’ followed by your name in the subject line
of the email.

Candidates will receive an automatic acknowledgement when they submit their application form
to the above email. You should check your Spam/Junk Folders in the event that you do not receive
this acknowledgement. The onus is on the candidate to ensure that their application has been
received and acknowledged.

The responsibility rests with the applicant to ensure that their application form is received by the
Human Resources Department of Leitrim County Council on time as outlined above. Candidates should
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ensure that they give themselves sufficient time to allow for any unforeseen circumstances which may
arise and which may impact on their application form not being received on time.

NOTE:

Applicants are reminded that any attempt by themselves or by any persons acting on their behalf directly or
indirectly by means of written communication or otherwise to canvass or otherwise influence in the applicants
favour any employee of the County Council or persons nominated by the Chief Executive to interview or
examine applicants, will automatically disqualify the applicant for the position they are seeking.

LEITRIM COUNTY COUNCIL IS AN EQUAL OPPORTUNITIES EMPLOYER
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APPENDIX A

Healthy Cities & Counties Coordinator (Grade VII)

The Background

The Health and Wellbeing Division within the Department of Health has been instrumental in the
development of the Healthy Ireland Programmes within Local Government. The Slaintecare Healthy
Communities Programme and Healthy Cities and Counties Programme encourage local authorities to
lead on health and wellbeing within their communities to bring about improved health and community
wellbeing outcomes. This happens across the whole range of local government activities and services to
help address what’s called the wider determinants of health and wellbeing - what many people term the
causes of the causes of what make people unhealthy. This growing focus and responsibility being given
to Local Authorities for community well-being, encourages local government to join-up its effort at the
local level leading to improved health and wellbeing outcomes.

The pathway to wellbeing begins well before healthcare ever becomes necessary and public health
responsibility extends far beyond the health and social care systems - it also includes many aspects of
society spanning the government, community and voluntary sector, private business and most
importantly, local communities. In this regard, local government wields significant influence in enabling
wellbeing improvements with responsibility for what’s termed the determinants of health and wellbeing
(seediagram) - these are the conditions in which people are born, grow, live, work, and age that influence
their health and wellbeing outcomes. The Healthy Ireland Programmes play an important role in helping
to understand the complex interplay of factors that are crucial in improving overall wellbeing outcomes
in communities and encouraging local government to avail of the opportunities to address the public
health challenges of today.
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WHO European Healthy Cities

WHO Healthy Cities is a global movement working to put health high on the social, economic and political
agenda of National and Local Governments. For over 35 years the WHO European Healthy Cities Network
has brought together cities, municipalities and national networks across Europe providing political,
strategic and technical support. The Healthy Cities movement has been a driver of change, creating
healthier places that support the health and well-being of the people that use them. The Healthy Cities
vision acknowledges the critical role that cities, counties and local governments play in tackling health
and wellbeing issues through innovation, partnerships, and advocacy. Its approach seeks to put health
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and community wellbeing high on the political and social agenda and to build a strong movement for
public health at the local level.

The WHO European Healthy Cities Network enters Phase VIII (2025-2030) with its overarching goal being
to advance health, well-being, and equity for all by addressing health challenges through collaboration,
innovation, and sustainability.

Core Themes of Phase VilI
There are seven core themes that form the foundation of the Network’s work in Phase VIII.
1. Investing in the people who make up our cities and places.
Designing urban places that improve health and well-being.
Promoting greater participation and partnerships for health and well-being.
Advancing community prosperity through a well-being economy.
Promoting peace and security through inclusive societies.
Protecting the planet from degradation.
Building resilience to effectively prepare for and prevent and respond to health crises.

NSO O AN

The goals of Phase VIl are intended to align with the core themes of Phase VIIl and aim to be pursued in
an integrated manner, encouraging local government to consider the interconnectedness of social,
environmental, economic, and political determinants of health in their local planning and
implementation.

The goals for Phase Vil are as follows:

Goal 1: Advance health equity by addressing inequities in systems, services, and health outcomes

Goal 2: Build sustainable urban environments that safeguard health, ensure safety and peace and
equipped to prevent, withstand and recover from climate, health, conflict-related, and other crises

Goal 3: Foster thriving communities by promoting mental well-being, encouraging active participation, and
supporting local economies that enhance quality of life across the life course

The National Healthy Cities & Counties of Ireland Network and the cities of Limerick, Cork, Waterford and
Galway were accredited to the Network for Phase VIl and the goals and themes proposed for Phase VIlI
will be significant guiding principles within the work programme for the Sldintecare Healthy
Communities and Healthy Cities and Counties Administrative Officer positions.

National Healthy Cities & Counties of Ireland Network

The National Healthy Cities & Counties of Ireland Network is an initiative that brings together City and
County Councils across the country through the Healthy Cities & Counties Programme to create
collaborative and sustainable actions that improve wellbeing outcomes. The National Network has a
focus on strengthening the capacity of local government to lead on improving health and wellbeing
outcomes and address key health determinants areas at the local and regional level and with regard to
specific thematic health and wellbeing areas of interest. The 31 Local Authorities are clustered on a
Regional Assembly basis and come together regularly online and in-person for training, planning and
networking opportunities. A cross-government steering committee supports the Network's work
through enabling the Healthy Cities and Counties Programme to serve as a catalyst for regional and local
implementation of the Healthy Ireland Outcomes framework, the Slaintecare Health reform agenda and
relevant elements of the Programme for Government: “Securing Ireland’s Future”, ensuring strong
alignment with National priorities. The Minister for Public Health and Wellbeing is the Political lead for
the National Network.
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Health and Wellbeing Sub-Committees

The Health and Wellbeing Sub-Committees, embedded within each Local Community Development
Committee (LCDC) across Ireland’s 31 local authorities, provide a key stable platform for delivering
integrated community wellbeing action and this aligns directly with the Local Economic and Community
Plan (LECPs). The Healthy Ireland programmes link strongly with the Health and Wellbeing Sub-
Committees to ensure local coherence in improving local wellbeing service delivery and empowering
communities, designing services around place, co-benefits of climate action and public health and
engaging and carrying out of joined strategic needs assessments to establish community priorities.

Healthy Ireland Outcomes Framework

The National Framework for Improved Health and Wellbeing, 2013-2025, was launched in 2013 to make
Ireland a healthier place to live, work and play. It’s four high-level goals were:

Goal 1: Increase the proportion of people who are healthy at all stages of life.

Goal 2: Reduce health inequalities.

Goal 3: Protect the public from threats to health and wellbeing.

Goal 4: Create an environment where every individual and sector of society can play their part in
achieving a healthy Ireland.

A cross-government and cross-sectoral Healthy Ireland Strategic Action Plan, 2021-2025, was developed
as a unified roadmap to achieving the high-level goals, with the Department of Health responsible for its
strategic planning and implementation. A Healthy Ireland Fund (HIF) was established in 2016 to support
implementing project activities that contributed to the Outcomes Framework and the Department of
Health has since then, approved four HIF rounds. Round 4, is an outcome-based approach delivered by
Local Authorities and though in its final year, has been extended out to 315 December 2026 to progress
approved outcomes and the achievement of full spend under HIF Round 4 and also provide
maneuverability for a new Outcomes Framework currently being worked on by the Department of Health
which is planned for 2026.

Slaintecare Health Reform

Slaintecare represents one of the most significant transformation programmes undertaken in the State.
In Ireland, there is a strong link between poverty, socio-economic status, and health. A concerted focus
on addressing health inequalities is taken in implementing the Slaintecare Healthy Communities
Programme which takes a geographical (place-based) approach with health-specific interventions
offered by the Department of Health and HSE, while wider determinants of health initiatives are delivered
with the targeted communities through local Healthy Ireland and local authority structures.

Healthy Ireland Local Government National Office

A National Office to support both Healthy Ireland Programmes was established in 2022 and provides
guidance and support to the local development officers/coordinators of the Healthy Ireland programmes
across the 31 Local Authorities. This support includes establishment of the programmes in each local
authority; relevant upskilling and training; problem-solving and setting up-processes to overcome
implementation barriers and enabling effective linkage and liaison between local government and the
Department of Health. The Office is hosted by Waterford City & County Council and the development of
a practice-to-policy learning and development cycle, that is inclusive of local communities, to bring
shared experiences, learning and challenges from local to national levels of relevant Government
Departments is part of its brief. It offers strong enabling support to the Healthy Ireland positions
encouraging research and innovation, EU programme participation and data and information gathering
exercises that contribute to the implementation of both programmes within local government.
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Healthy Cities and Counties Programme

The Healthy Cities & Counties Programme is a Department of Health funded initiative located within local
government with a concerted focus on life-long wellbeing, prevention of illness; enabling wellbeing
environments and the reduction of health inequities. More specifically, the programme highlights the
important role and responsibility that local government has in enhancing community wellbeing
outcomes.

The Healthy Cities & Counties Programme promotes a whole-of-local-government approach and seeks
to demonstrate how coherent actions across the wider determinants of health and wellbeing areas of
local government activity can produce benefits across broader development objectives and many other
related policy areas. This alignment of health and wellbeing activity alongside other local government
initiatives with shared objectives is important in driving coherence and collaboration across local
government. The programme has a formal governance arrangement within the LCDC structure which
gives it a strong platform from which to build collaborative effort and support high level goal efforts
within Local Economic and Community Plans.

The Healthy Cities and Counties Programme has a local Coordinator (Administrative Officer) placed
within each of the 31 Local Authorities responsible for the delivery of the programme. A Healthy Ireland
Fund secured from the Department of Health is provided to each Local Authority to help leverage activity
in specific outcome areas. The fund is used to lever support for projects in specific outcome areas and
its management and administration forms part of the overall work programme of the Coordinator. The
primary work of the Healthy Ireland Coordinator is a collaborative and networking role to encourage
implementation of key wellbeing determinant objectives within local government, explore resource and
partnership opportunity locally, regionally and nationally to influence resource allocation flows to the
Local Authority for wellbeing outcome focused projects, and seek out opportunity from a European
perspective considering the WHO European Healthy Cities Network approach and relevant EU
programme activity.

Slaintecare Healthy Communities Programme (SHCP)

Slaintecare Healthy Communities Programme is an initiative, led by Slaintecare and Healthy Ireland in
the Department of Health, in partnership with cross-sectoral, national and local stakeholders. The goal
of the Slaintecare Healthy Communities Programme is to improve the long-term health and wellbeing of
people living in the most disadvantaged communities in Ireland. The aim of the Healthy Communities
Programme is to identify specific areas in which high risk factors to the health and well-being of the
population are particularly prevalent due to deprivation, with a view to implementing targeted initiatives
to tackle these challenges from within these communities. This will be achieved through partnership
with a range of stakeholders and through the provision of dedicated services to build sustainable
improvements in the health and wellbeing of those of all ages living in these communities. In the first
phase of SHCP implementation, 19 areas were identified for inclusion and this will extend to 23 areas in
2026. Each programme area will have a Local Development Officer (Administrative Officer) which spans
across 16 Local Authorities. The role of the Local Development Officer is to support and work with the
local communities alongside the many community and statutory groups in the designated areas and
work with strategic partners to ensure that the communities are sustainable places to live, where
everyone has access to the things they need to enjoy good health. This Local Development Officer role
addresses the wider determinants of health in a far more detailed manner and the role includes
increasing awareness of the determinants of health concept within Local Government across areas of
influence. The role also is an enabling one - working with other stakeholders at a local level to tackle
health inequalities and tackle such issues on an intersectoral basis through collaboration with initiatives
with shared objectives. Annual Seed Funding of €75,000 is provided to the Officer to leverage action and
co-produce health and wellbeing interventions based on identified need.
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